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6. Treat the golf courses similar to all other recreational uses and 
amenities. 

It is not clear when the golf courses began to be treated as an enterprise fund but 
at some point in time, the Golf Fund began being charged internal service and 
overhead cost as well as a lease payment for the use of the land. The lease 
payment is $215,000 and per year and the overhead costs are $400,000 per 
year. It's unclear why the City chose to treat the golf course in this fashion, as it 
is not consistent with how other recreational activities are treated. The Street 
Lighting Assessment District (SLAD) is an example where the amount of funds 
raised through the SLAD are not sufficient to fulfill their obligations and the 
General Fund now subsidizes the SLAD Fund by approximately $500,000 per 
year. However, since those funds have been budgeted on an annual basis, they 
were never kept as an accrual or an accounts receivable from the SLAD Fund to 
the General Fund. Similarly, none of our community centers, aquatic center, 
sailing center, or sports fields are charged a lease payment for the use of the land 
or facilities or a city overhead cost for any of the programs they support. If golf 
was treated similar to other programs it would generate approximately 
$428,000 in yearly revenue which could be re-invested in the courses or booked 
to pay down the debt in later years. 

GOLF ENTERPRISE FUND 53 

Statement of Cash Flows BUDGET 2017-18 

uenaventura Olivas Combined 

TOTAL REVENUE 2,125,317 2,621,670 4,746,987 

Operational Services - Kemper Sp 1,679,101 2,154,771 3,833,872 

City Staff Salaries & Benefits 112,764 112,764 225,528 

Land Lease 107,500 107,500 215,000 

OPERATING EXPENSES 1,899,365 2,375,035 4,274,400 

Total Direct Operating Income (Lo 225,952 246,635 472,587 

Debt Service Payments 169,000 316,024 485,024 

Internal Services 198,781 198,782 397,563 

Total Indirect Expenses 367,781 514,806 882,587 

Close 

Both Courses 

(225,528) 

(215,000) 

(440,528) 

440,528 

(397,563) 

(397,563) 

New 

Golf Total 

4,746,987 

3,833,872 

3,833,872 

913,115 

485,024 

485,024 

Net Cash Flows (141,829) (268,171) (410,000) 838,091 428,091 

Notes: 

General fund will pick up 100% of City staff costs, as they will be reassigned. 

General fund will lose 100% land lease revenue. 

Bond debt must still be paid 

General Fund will pick up 100% of the ISF costs. 

Additional cost to the General Fund 

NET EFFECT 

225,528 

215,000 

397,563 

838,091 

(410,000) 




